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Introduction

Å Common place to consider organisational culture but extremely rare to 
consider national culture;

Å Yet if culture and strategy are not aligned culture will overwhelm 
strategy;

Å Of the two cultures national culture is the more influential in 
determining a groups thinking and behaviour;

Å Body of literature showing the causation and correlation between some 
of the dimensions of national culture and parts of the innovation 
process;

Å Therefore before beginning designing innovation management strategy 
managers should be considering the national culture of the country they 
are operating in and that of their team members



άLb¢9wLb5L±L5¦![έ
IMPLEMENTATION

άLb¢w!Lb5L±L5¦![έ
INITIATION

Different resources, THINKING & BEHAVIOUR,
even ecosystems are required for the two stages
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The innovation process does not occur like pouring water 
into a bucket with a hole in the bottom ςin the top as ideas 

and straight out the bottom as completed products and 
services ready to covert into $s. It encounters many barriers 
along the way including the thinking and behaviour of the 

practitioners and constraints of the local eco-system.



TRANSITION NOT AUTOMATIC
ά/ǳƭǘǳǊŜ Ŝŀǘǎ ǎǘǊŀǘŜƎȅ ŦƻǊ ōǊŜŀƪŦŀǎǘέ tŜǘŜǊ 5ǊǳŎƪŜǊ

FRAUNHOFER is working across into this space
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IT INVOLVES THE THINKING AND BEHAVIOUR 
OF INDIVIDUALS AND GROUPS...

AND THAT IS GREATLY INFLUENCED BY WHERE 
YOU COME FROM. IT IS A FUNCTION OF 

NATIONAL CULTURE.
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INNOVATION IS A PSYCHOLOGICAL & 
SOCIAL PROCESS.



National culture is a shared web 
of mental models and resulting 

thinking and behaviour that 
transcends the individual. 

It has more influence on how we 
think than

Age 
Race 

Gender
Religion

Education
Occupation

Trompenaars& Hampden-Turner (1998)
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National 
culture 

άƳƻŘŜǊŀǘŜǎέ 
the mental 
models that 

filter the 
information 

the brain 
receives, 

processes, 
interprets 

and designs 
the response.
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Ideal fit for INITIATION NEW ZEALAND



©
 2

0
1

5
 F

o
rte

 B
u
sin

e
ss G

ro
u
p
 Ltd

Ideal fit for 
IMPLEMENTATION

CHINA



Optimum performance
occurs in this zone

Inventive but weak
on implementation

High implementation
but reliant on
external inventions etc

High initiation 
culture ςeg
New Zealand

Strategy should drive

Strategy 
actually drives

High Implementation
Culture egChina

Strategy should and 
does drive ©
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New Zealand


